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AC: Actual Cost( )

BAC: Budget At Completion( )
CAP: Control Account Plan( )

CPI: Cost Performance Index( )
CV: Cost Variance

EV: Earned Valug( )

EVM: Earned Value Management

PV: Planned Value( )

SPI: Schedule Performance Index(
SV: Schedule Variance
WBS: Work Breakdown Structure
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PV 10 20 35
AC 10 20 40
EV 10 15 30
CVv 0 5 10
SV 0 5 5
CPI 1 0.75 0.75
SPI 1 0.75 0.86
PV AC EV CVv SV CPI SPI BAC
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